
PROJECT REFERENCE 
DATA CENTER 
PROJECT COORDINATION CONSULTANT 
 

Unitymedia 
For security reasons we are unable to disclose project locations  
or construction value.  
 
 
2008 – 2009 
 
 
From 06.2008 – 12.2008 six sites 
 
 
•  New DC development in existing building 
•  Project design, development and management as project 

coordination consultant for the establishment of hub locations (IT 
components for TV, Voice, data transfer) to include all 
infrastructure systems, each TC/IT space approx. 200 m², 
ancillary areas approx. 150 m² 

 
 
•  HOAI phases 1 – 9 
• Building specifications and drawings 
•  Capacity calculations for the infrastructure 
•  Solicitation and evaluation of quotations for each system 
•  Drafting of construction schedules 
•  Coordination of individual contractors during construction stages 
•  Cooperation on the acquisition of official authorizations 
•  Final inspection, acceptance and handover of project to client 
•  Quality management 
•  Overall cost management of project 
 
 
• High security standards in accordance with Tier II/III 
• Short project duration 
• Installation in existing buildings 
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