
PROJECT REFERENCE 
DATA CENTER 
CONSULTING SERVICES 
 

Financial Sector 
Consulting services for one of Germany’s leading financial 
institutions for a global data center consolidation project within the 
framework of a post-merger integration process. 
 
 
07.2009 – 06.2011 
Total value approx. 280 000 € 
 
 
• Project management support for project coordinators 
• Inspection and evaluation of planning services 
 
 
• Project monitoring and control – deadlines and services  
• Strategic processing of design-relevant data  
• Reporting within the project framework 
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Duration and Value: 
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Client confidential 
 

 




